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What is Index?

Index is a company which offers mobile content 
and service development on a global scale.



Index Corporation  
Established: September 1995
Stock Capitalization: JPY 8.127 billion ($77.96 mil.USD, Dec.2004
�

Main Shareholders
Mitsubishi Corporation 
Fuji Television Corporation 
TV Asahi Corporation
Takara Corporation
Dentsu Corporation
Sammy Corporation
Daiichikosho Corporation
Panasonic Mobile Communications Corporation
NEC Corporation 
TOEI Corporation

Company Overview

Capital        
&JPY 10.73 billion
� $99.3 million USD, March 2005)
Market Cap.
&JPY 221.3billion
� $2.1 billion USD, March.2005)


� JASDAQ market March 2001
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Index Projects

Content Business

Solution Business

Commerce Business

� Mobile Content Distribution Projects
� TV� Animation Projects
� PC� Game Software Projects

� Enterprise Solutions for Mobile Phones
� VOD Project� R&D for PLC

� Mobile Commerce
� TV and Magazine Commerce



Index Business Strategy

� Mobile phones, television, and the broadband Internet
in combination with new and emerging media channels.

� Solutions Businesses that deliver new practical 
functions to the mobile phone.

� Become the leading mobile content provider
in Japan, America, Europe, and China



Global Market Overview

Early Enterprise
Content Progress
3G (UMTS) Initial Stage

Enterprise Progress
Early Content
1G�, 3G Large Mix

A B

D

Active Mobile Content Regions

- 
&EU          
. 
&N.America

/ 
&China      
0 
&SE Asia

Multiple focus points to progress across SE Asia 
Early Enterprise
Early Content
2.5G Transition

Non-enterprise
Content Progress
2.5G Transition

C

�æBusiness conditions in N. America
and Europe are good. Asia has low 
unit costs and large market scale.
For other regions, unit costs and 
scale remain unclear.

2004 2008

W.Europe

N.America

Asia

3.5 3.97

1.82 2.3

7.98 12.6

E.Europe

C.America

Mid.East
Africa

1.54 3.05

1.41 2.03

1.23 1.9

User Forecast 
� 100 mil
�



� Real Operation of 3G, Launching 3.5G
DoCoMo 
& 11.50 mil. subscribers
�
�
$
�
�
KDDI 
& 17.93 mil. subscribers
�
!
%
� 
�
Vodafone 
& .91 mil. subscribers
� 
�
� 
�

� Qualcomm holds the predominant position

� Introduction of Packet charges changes business model

� Appearance of the Full Browser

� Transition to IP, fusion with fixed lines

� Touchless IC Chip and embedded IrDA, realization 
of the(Mobile Wallet) and (Mobile Remote Control)

Japan Market Feature - Mobile Carrier Behavior



Step 1
&Content Services through Charged Official sites

Index: Business Development in Japan

���

Step 2
& Mobile E-commerce Business

Step 3
&Solution Business Expansion
� Bowlingual Success

Step 4
&Service Linking Television and Mobile
� Temo established

Step 5
&Launch Broadband Business
� No. 1 in VOD



Index: Business Development in Japan (Bowlingual)

A new communication tool for your dog. Use 
a specialized microphone to record and 
analyze your dog’s bark then translate it into 
6 emotions in real time (self expression, fun, 
sadness, requests, threats, frustration).

Bowlingual

Bowlingual Connect

Using a Vodafone mobile handset with the bowlingual application 
pre-installed, you may enjoy the functions of the bowlingual translator through the 
convenience of your mobile phone.



Index: Business Development in Japan  (Temo)

Building new business models for the Digital Terrestrial Broadcasting era

Program Display Program 
Link Module

Remote Control Application and Real Time 
Program Content Link

Established in Tokyo with 5 key broadcasters and Index Corporation,”Temo”, an 
entirely new way to view TV has been formed. Beginning in eastern Japan at the end 
of 2004, Temo has been gathering users in great numbers. The mobile remote control 
service (TemoChan), and the mobile TV guide site (Temo TV Listings), were rolled out 
nationally on April 1st, 2005. 

Remote Control 
(TemoChan)




�Map of Neo’s expanding VOD Business Model 

Housing Developers

ISP

Index: Business Development in Japan  (VOD)

Major Hollywood Releases
Japanese Films� TV Dramas
Korean Dramas

STB

Using Content Delivery 
Server Middleware Video Rental Company

End User



European Market Traits

� SMS� IVR Growth
� Individual Operator Portals in the future
� Separate Share for W.European Operators

Each Company’s Portal Service

i-mode 
& +3 million (2004 June)

Live     
&Holland/Germany/Belgium/France
Spain/Italy/Greece/Taiwan

Plan 
&England/Russia/Macedonia/Bulgaria
Albania/Australia

Vodafone Live! 
& +5 million

almost all of Europe (43 countries & areas)

T-Mobile 
& T-Zones
� 2003/6�,
�
Orange 
& Orange World
mmO2 
& active

Western Europe Operator Share

28%

13%

12%6%

6%

35% Vodafone

T-Mobile

Orange

Telefonica

mmO2

Others
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Index: Business Expansion in Europe

� SMS, IVR: reinforcing achievements are necessary 
� A strengthening influence is necessary for

the Mobile internet business

Greatest StrengthGreatest Strength

Variety of Content Distribution ChannelsVariety of Content Distribution Channels

�� ii--mode.. carrier portalsmode.. carrier portals
�� 
@
B�
@
B� magazines etc. advertisementmagazines etc. advertisement

�� Web sites : 60 million unique usersWeb sites : 60 million unique users

�� Satellite channelSatellite channel

LOGOSONNERIE.COM

Tchatche.com

� 123MM is Europe’s No1 in scale
� Sales 
&150 million USD
� Operating Profit
&18.7 million USD



12/12/

American Market Traits

� Rapid Growth in the Use of SMS and WAP

Cingular Wireless

Verizon

Sprint Nextel

49.1 million

43.8 million

41 million

UMTS 
�
�
�
� WCDMA
�
�
�
� �æalready launched

1x-EVDO �æalready launched

1x-EVDO�æ2005 project  launch
WiDEN
� Nextel
&Motorola‘s original system
� �ætrial launch

T-Mobile 15 million UMTS 
�
�
�
� WCDMA
�
�
�
� 
+

10/2004 Cingular (2nd) buys  AT&T Wireless (3rd)
12/2004 Sprint PCS (4th) and Nextel (5th) merge
01/2005 Alltel and Western Wireless merge

User Figures

Alltel


�G system

10 million 
+



Index: Business Expansion in America

Index
BREW� JAVA Software

123MM
SMS Business Know How

Mobliss
� Index acquired 100% at the beginning of 2004
�
Connectivity with all major American operators

Success in the
American Market



Mobliss: Business Achievements

���W�`�!�i�����?�a

Providing America’s Greatest Mobile Voting System

American Idol mobile voting for FOX 
TV’s famous Reality TV Show 

(discovery of a new star) Voting 
�
Tool for interactivity with the program

Games



Chinese Market Traits (1)

� World’s largest pool of mobile phone users
� Government ministry reports of market growth
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Mobile Phone Diffusion Figures

Beijing 87.4
Shanghai 73.5
Canton 58.0
Zhejiang 46.4
Tianjin 41.0

•Diffusion Rate
�
�
� Diff figures
� hundreds
�

Canton 4,849.4
Zhejiang 2,206.4
Jiangsu 2,117.6
Shandong 1,831.9
Hebei 1,469.9

Year Growth Rate

Guangxi 161
�
Hubei 141
�
Henan 140
�
Chungking 140
�
Hebei 136
�


�

�

�
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Diffusion Rate: Top 5

Source
&BDA



� As in Europe, SMS is a driving element in China

� China mobile is delivering a strategic expansion in the 
mobile internet (general term
&Monternet)

� Service provider selection has already started
� Mobile content diffusion estimate
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Chinese Market Traits (2)



Step 2
&2003 Establishment of a WAP content
distribution company in Beijing

As learned through previous experience, business development may be 
accelerated through cooperation with a Chinese content provider

Step 3
&alliance/acquisition of Skyinfo

Index: Business Development in China

Step 1
&2001 Joint-management: Xiamen, a contents
system development company is established



Skyinfo Business Achievements (1)

• Established
&December 2001
• Company Registration
& ‰f� „Y�Ó�� „�
• Legal Representative
& •¢‡?
• Main Business
& mobile value added service(WAP
�
• Service Type 
& ringtones, wallpapers, community sites, 

games,SMS, MMS, Flash, Kjava, IVR, Ringback Tone…
�



� �ÆDreams•ù•U�Ç(ringtones)
� �ÆDreams•ù� �Ç(wallpapers)
� �Æ� ~¨ŠO‰}�Ç(video)
� �Æ„i � |‚ †_|m�Ç(community)

Skyinfo Business Achievements (2)

China Mobile: New Service
�ÆNew ideas, new life�Ç
& Monternet’s top page: adaptable content distribution service to match    

the new season (Christmas, New Year etc.)
example: distribution of contents for the new lunar year,
Star Festival: providing SP with contents related to the Star Festival

Other
� exclusive delivery of ringtones. Skyinfo represents more than 50% of total ringtone sales
� Tom, Netease, and Skyinfo are the only 3 companies that have their wallpaper content 

featured on 6 menus

Jirin

Jiangsu
Shanghai

Henan

Zhejiang

Liaoning

Fujian
Canton

Hainan

Beijing
Shandong

Distribution area Distribution contents



Conclusions

Index Targets:

Global Expansion:
With mobile standing at the core, development of new
variations on media business.

To Achieve Company Goals:
Completing a solid partnership foundation is essential to
Global distribution of mobile content.

Furthermore:
Developing strategies for the new businesses that will 
succeed the mobile content business.
Drawing from experiences in the Japanese market, Index
aims to assist the development of its international partners.



Major ICP 
in China

JV with KTF 
& KTH

North American
Expansion

Mobile Solution Development

JV with
Gamania

Mobile Application Provider

France

Index’s Investments and Affiliates Outside Japan

Mobile Entertainment Solution

Holland

France



Thank you.

Please contact:
Yoshimi Ogawa

yoshimi@indexweb.co.jp


